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FACT SHEET
Name
Supporting Public 
Administration Reform in Cao 
Bang Project (SPAR-CB)
Budget
(5/ 2007 – 12/2010)
CHF 3'2000'000
(approx. USD 2'3706000)
Partners   
Provincial People’s 
Committee of Cao Bang 
Province and Helvetas, the 
Swiss Association for 
International Development.
Implementing Agency
Provincial Departments of 
Home Affairs; Planning & 
Investment, Finance; 
Agriculture & Rural 
Development, Natural 
Resources & Environment; 
Labor, Invalids & Social Affairs; 
Construction; Office of 
People’s Council, Committee 
of Ethnic Minority Affairs; and 
respective offices and 
agencies at district and 
commune levels
Project Location 
Cao Bang Province, Vietnam
Background
Public Administration Reform (PAR) is a major objective of the 
Government of Vietnam and a pillar in the Governments Socio-
Economic Development Plans 2001-2005 and 2006-2010. The 
Government expects reforms in public administration at all 
administrative levels to make an important contribution to the 
development of the country and to poverty reduction. 
SPAR-CB supports Cao Bang Province in implementing various 
reforms in public administration at provincial, district and to some 
extend at commune level. The Project builds on a two-year 
inception phase 2005-2006, which concentrated on piloting a 
socio-economic planning and decision support information 
system, and on piloting block grant schemes in state-
administrative units. 
After a bridging phase from January to April 2007, the SPAR-CB 
project entered a second phase 2007-2010 with an enlarged 
scope of objectives, implementing partners and activities in May
2007.
Overall Goal
Support sustainable and equitable development and poverty 
reduction in line with the Cao Bang 5-year Socio-Economic 
Development Plan 2006 -2010 through strengthening local 
government in terms of effectiveness, efficiency, responsiveness, 
accountability, inclusiveness, and transparency.
Current Objectives
• Define and apply an appropriate structure, working procedures 
and workable coordination mechanism in both vertical and 
horizontal dimensions of the public administrative system at 
provincial, district and commune levels.
• Improve the public service delivery for the people in Cao Bang, 
especially woman and ethnic mountainous people (focus on 
Agriculture and Rural Development Sector).
Public Administration Reform
SPAR-CB aims at improving governance of Cao Bang, one of 
the poorest provinces in Vietnam, with the implementation of 
a new set of reforms and helps them to align to the existing 
national and provincial existing frameworks. The project, 
which have been implemented from 2007 to 2010, directly 
contributes to improve governance for poverty reduction 
(Vietnam Development Goal 9) and reduce ethnic inequality 
(Vietnam Development Goal 10).
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Results Achieved and Expected
During the Inception Phase of SPAR-CB (2005-2006), the new “Financing and Staffing 
Mechanism in State Management Agencies” was successfully piloted and tested. 
Results are used for replication at a broad scale during the years 2007-2010. A data-
based socio-economic planning and decision-making system was successfully tested at 
provincial and district level. Results facilitate the improvement of the system and its 
introduction in all districts during 2008-2010. After the start-up of the enlarged project  in 
2007 (2nd phase), detailed PAR Action Plans for all provincial departments and their 
district agencies as well as a number of baseline studies with respective Action Plans 
for various reform areas was ready in the first quarter of 2008, providing input for further
reform implementation.
Contact
SPAR-CB Project
4th Floor, Department of Home Affairs
34 Dam Quang Trung, Cao Bang Town
Tel/Fax: 026 854 110  - Email: duan_spar_cb@vnn.vn
Highlights
Decentralisation reform at provincial and lower levels has attracted a lot of attention in 
2008. A new socio-economic development planning process at the district level has 
been introduced and applied in 2009. Cooperation with MARD/OPD and Hoa Binh 
Province on ARD sector reform has been improved since 2008. Public service delivery 
models have been successfully implemented, applied and working. Capacity building of 
People’s Councils and the enhancement of grassroots-democratic participation have 
been intensively conducted through comprehensive training and awareness raising 
programme from 2008 to 2009. This resulted to the formulation and implementation of a 
mechanism for people's participation in decision making and monitoring decision 
implementation and another mechanism for collection of feedback from public service 
users. 
Information and Publications
Annual Project Reports 2008 and 2009
Approaches
• Capacity building at the individual level improves orientations, knowledge, skills and 
ethics of civil servants and leaders, members of People’s Councils, representatives 
of organizations and associations as well as active citizens, which are required for 
advancing the intended reforms. 
• Capacity building at the organizational level introduces new roles and functions, 
organizational plans and structures, management systems and working procedures, 
which all should allow for more effective, efficient, transparent, accountable, and 
democratic state management, service provision and participation. 
• Capacity building at the institutional level ensures that the political support and the 
regulatory framework, which is necessary for the legal and authoritative underpinning 
of all reforms, are well developed in accordance with the requirements of each reform 
carried out under the project.
• Create an enabling environment for the expansion of the local small and medium 
enterprises thus bringing more jobs and reducing unemployment.
• Improve people’s participation, especially of women and ethnic minority groups in the 
local decision making process and in monitoring the decision implementation.
• Improve systems and capacities for financial management and Community 
Development Funds at commune level.
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